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Introduction

Empowering Innovators to Lead with Intelligence, Strategy,
and Vision.

£ '@ Do you dream of turning your passion into a thriving business?

EO, Do you want to master the skills needed to achieve success on your
2 own terms?

Are you ready to elevate your entrepreneurial journey and make a
== real impact?

The Certificate in Intelligent Entrepreneurship will spark new insights, energize
your ambition, and equip you with strategies to scale your vision. Led by
industry experts, this program goes beyond traditional learning—it's an
immersive journey crafted to empower you to make smarter decisions,
overcome challenges, and transform your ideas into impactful realities. Join us
and be part of a community of trailblazers ready to redefine success and drive
meaningful change.




You Thought Success Would
Come Easily—But There’s
More to Learn

In the journey of entrepreneurship, even with
all your hard work, you may find yourself
facing unexpected challenges and obstacles
that test your vision. The Certificate in
Intelligent Entrepreneurship is here to equip
you with the knowledge, skills, and resilience
to tackle those hurdles head-on. This program
goes beyond traditional approaches, focusing
on smart, strategic insights and hands-on
practices that address the real struggles
entrepreneurs face.

This program goes beyond theory, diving deep into the
real-world tools and techniques that make a difference

in business today.

Guided by experts, you'll learn how to streamline your
approach, make smarter decisions, and adapt quickly in
a constantly evolving market.

This isn’t just another program; it’s a cata

meaningful change that will you vet
success you've heen working
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1. Equip Participants with Strategic Thinking Skills

Participants will learn to analyze complex business situations and develop adaptable strategies to tackle
real-world challenges. This goal emphasizes strengthening problem-solving abilities and cultivating a
strategic mindset essential for navigating today’s fast-evolving market dynamics.

2. Enhance Leadership and Decision-Making Abilities

Effective leadership is about making informed, impactful decisions. This course provides participants with
the tools and frameworks needed to make sound, data-backed choices, balancing innovation with
practical outcomes to drive consistent growth.

3. Foster a Culture of Innovation

Innovation is at the core of every successful venture. This goal focuses on encouraging participants to
embrace creativity, take calculated risks, and think beyond traditional solutions. By fostering this culture,
we aim to empower attendees to keep their business practices fresh and responsive to change.

4. Build Strong Business Foundations

A resilient business foundation is key to long-term success. This course will delve into the essentials of
building sustainable and scalable business models, including financial planning, customer acquisition, and
resource management—all tailored for the dynamic demands of modern entrepreneurship.

5. Strengthen Networking and Collaboration

Building connections is invaluable for growth. This course will facilitate meaningful interactions with
industry experts, potential collaborators, and other like-minded entrepreneurs. By expanding their
network, participants can leverage partnerships and mentorship opportunities that contribute to personal
and professional advancement.
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Hands-On Learning Experience

Engage in practical exercises and interactive sessions that allow you to
apply what you learn in real time, ensuring that knowledge turns into
actionable skills.

Expert-Led Sessions

Gain insights from industry leaders and seasoned entrepreneurs who bring
years of experience, offering you practical advice and proven strategies
for business success.

Personalized Mentorship Opportunities
Benefit from one-on-one mentorship with professionals who will guide you
in refining your ideas, tackling challenges, and setting clear goals for your
business journey.

Networking with Visionaries
in various
wth and

Connect with ambitious entrepreneurs, investors,
fields, creating valuable relationships that can
open new doors.

Certificate of Achievement
Earn a prestigious certification t your commitment and
knowledge in intelligent entr , enhancing your professional

profile and credibility.
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Course Gurriculum

Module -1

Organizational Behavior
-Psychology of an Entrepreneur
-Startup Team Mindset
-Interpersonal Skills

Module - 2

The Art of Selling

-Buyer’s Purchasing Process
-Seller Skills

Module - 3

Entrepreneurship

-Developing Business Plan &
Strategy

-Creating Vision, Mission & Culture
-Becoming The Change Maker
-Observing, Listening & Studying
-Risk Management

-Self Branding

-Fund Raise & Pitch Deck

Page 6



Apply
Strategies to Drive Your Venture
Forward.

This program is built around four critical pillars essential for entrepreneurial success:
strategic insight, financial acumen, operational excellence, and innovative growth.
Master these to lead your business intelligently and sustainably.

Strategic Insight

Develop a clear vision and actionable strategy to
guide your business, identify opportunities, and adapt
to an ever-evolving market landscape.

Financial Acumen @
N—vr
Master financial planning and resource allocation to g@
. : L .
ensure sustainable growth and improve profitability T 8/
through informed, data-driven decisions. \i =g

Innovative Growth

JI/. by . . . s
N Embrace innovation to drive competitive advantage,

B N meet changing customer needs, and position your
N business as a forward-thinking leader in your industry.

Operational Excellence

Optimize processes and streamline operations to
enhance efficiency, increase productivity, and build
a strong foundation for scaling up.

AN
o@a
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Expert Speakers

Lt Cdr John Livingstone
Founder, Chairman & CEO

Abhinav Varrey
Assistant Chief Sales
Officer

Hetal Kushvaha
HOD
HR & finance
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FAQ

Why is this important to my husiness?
Scaling your company to its fullest potential requires an aligned, actionable vision and
a well-developed. ‘strategy that can cascade accountability, decision making and
problem solving throughout the organization

| don't have time

In a process that takes many organizations-weeks or months, our two-day course leaves
you and your team with a fully fleshed out one-page strategic plan and a 90-day action
plan ready for implementation

My team is aligned, | don't need help

A truly aligned team supports a clear business vision, understands and buys into the
strategy and are highly accountable inthe delivery. Does your team have this?

My company doesn’t need a one-page plan

In two short days, walk out with a strategic path forward for your company supported by
a proven framework used by more than 80,000 companies worldwide. Use the tools SIL
provides you with to take immediate action on the most important strategies to create
sustainable business growth.

| would rather have a planning meeting at my office with just my team.
Material change happens when your team possesses the tools, knowledge, and
belief structure to drive transformational change. Being in a group environment
with other strong leaders will-challenge your team’s beliefs around what is possible
and what they can accomplish.
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Regular Access Pass
Actual Price

4,999/- +Gst

A

‘ LIMITED

Offer Price

This Includes 1,999/ - 6t

e Gomplementary Book by John Livingstone,
“101 Startup Founder Tips”

e Food & Beverages

e Participant kits

e (ualified Certificate

e Textbook

e Bookmarks

e Notepad

e Pen

e Brochure

(This price is exclusively for the first 5 registrations only)
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